English Enhancement Grant Scheme for Primary Schools 
School-based Implementation Plan

School Name: Po Leung Kuk Vicwood K.T.Chong No.2 Primary School (English) 

Application No.: C004 (for official use)

(A)  General information: 
1. No. of English teachers in the regular staff establishment (excluding the NET):  18  
2. No. of approved classes in 2011/2012 school year: 

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of approved classes
	5
	5
	5
	5
	4
	5
	29


3. No. of operating classes in 2012/13 school year: (if different from the no. of approved classes)

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of operating classes
	5
	5
	5
	5
	5
	4
	29


4. Programme(s)/ project(s) implemented or support service(s) received in the past five years: (more rows can be added if needed) 

	Name of programme/ project / support service

e.g. PLP - R/W
	Grade level

e.g. P.1-3
	Focus(es) of programme/ project / support service

e.g. reading and writing 
	External support (if any)

e.g. NET Section

	1. NET scheme
	P.1-3 
	NIL
	AT from NET Section 

	2.
	
	
	


(B) SWOT analysis related to the learning and teaching of English
: 
	Strengths
	Opportunities

	1. A team of hard-working and cooperative colleagues with potential to implement innovative measures

2. Teachers’ co-planning is regularly carried out where teachers are willing to share ideas on unit planning.

3. English core-group composing of level co-ordinators of each level has been formed.

4. NET and ELTA create an authentic speaking environment for students.

5. School based remedial and enhancement lessons are carried out by LETs, NET and ELTA after school.
6. Supportive school head and CD.
	1. EEGS helps to develop school-based measures to strengthen the learning and teaching of English.

2. External help and support from EDB (e.g. NET Section) can be obtained through joining the existing scheme.

3. Tailor-made materials or activities could raise students’ learning motivation.


	Weaknesses
	Threats 

	1. Students lack motivation and confidence in learning English.

2. A wide range of learner diversity.
3. Most of the students are from lower social-economic stratum.  Parental support is inadequate.
	1. There is an increasing number of students with special educational needs. The school needs to use innovative and interactive methods to support classroom management.

2. Students have very little support from their families.


(C) Based on the SWOT analysis, what is / are the focus(es) of the school’s proposed English enhancement measure(s) 

	Areas for improvement
	Focus 

(e.g. language skills, knowledge etc.)
	 Proposed measure(s) to be funded by EEGS

	1. Enhance teachers with more effective strategies in teaching of reading and writing in class 
	Reading, writing
	· To provide professional development workshops for teachers

	2. Develop a school-based reading and writing curriculum plan with teaching and learning resources for KS2 (P4 and P5) (including all teaching aids and lesson plans) that complements the GE programme 
	Reading, writing
	· Employment of a part-time teacher
· To have professional advice and consultancy service from experienced consultants on curriculum planning and developing the relevant teaching and learning resources

	3. Foster students’ interest and skills to read and response to a variety of fiction and non-fiction texts in English
	Reading, writing
	· To purchase more story books to enhance shared reading, guided reading and the teaching of writing strategies


(D) How to implement the proposed measure(s) funded by EEGS?  
	Proposed measure(s) 

	Grade level
	Time scale (month/ year)
	Expected outcomes / Deliverables / Success criteria
	Sustainability 

	Methods of progress-monitoring and evaluation 

	1. To further enhance teachers’ professional knowledge in teaching reading and writing.

	· To enhance teachers’ professional knowledge in teaching reading and writing by organizing 3-4 workshops. 
· Topics of the workshops are:
· Procedures of teaching reading and writing through fiction and non-fiction texts
· How to integrate the readers into GE programme
· How to facilitate students with the skills learnt into their own writing.
· After the workshops, teachers will apply the skills and knowledge in their daily teaching.
· Peer observation among teachers can help to prove its effectiveness.

· Instructors need to have experience in conducting teacher training workshops and need to be experts in the mentioned areas. They are expected to have experience in developing curriculum and will work alongside our teachers, providing constructive suggestions, analyzing current practices and enhancing our skills and strategies for the curriculum development.
· They have to prepare all written materials, powerpoint or any other useful resources for the training workshops. 
· The school will conduct a proper procurement exercise and follow the guidelines set in Circular 15/2007.
	All English teachers


	Whole year 
Three to four workshops will be held within 2012-13. 
	· 75% of teachers understand the features of fiction and non-fiction text.
· 75% of teachers can apply the skills they learnt in teaching (at P4 in 12-13 and P5 in 13-14). 
· Students can show improvement in their reading and writing performance. 
· The use of vocabulary and sentence patterns learnt from the school-based reading and writing curriculum are observed by subject teachers. 
	· Human resources.
· Teachers’ developed expertise can be applied in future teaching.
· Video taping the workshops for future sharing and revisiting among panel members.

 
	· Records of attendance
· Feedbacks from teachers on workshops
· Feedbacks from students
· Class observation 



	2. To create space for the core team to develop the school-based reading and writing programme in KS2

	2.1 The school-based reading and writing programme: 
· Five subject teachers and 1 NET will help in developing the school-based reading and writing curriculum. 
· Focus of this programme lies on helping students generate ideas (with sufficient vocabulary through reading) and use various sentence patterns in writing.
· Strategies like guided reading and process writing will be adopted.
· We intend to develop 4-6 modules in 2012-13 for P4 and 4 modules in 2013-14 for P5. As P5 students need to prepare for the secondary school allocation examination in the second term, the number of the module is thus set to 4 only. For each module, it will last for 4.5 weeks.
· Since P6 students need to face the public examinations (TSA or PS1), the present curriculum is already very tight. Teachers think it is better to focus on P4 and P5. Yet, the strategies we employed in P4 and P5 will still be carried on.  
· There are complete lesson plans (teaching guidelines, aids and worksheets or activity booklets) and some writing tasks (with vocab bank and target sentence patterns).  
· For teachers involved, we hope that each can spare 5 lessons per week for developing the curriculum and having the co-planning meeting weekly. While the co-plan meeting with the consultants will be discussed later.
2.2 To employ a full-time supply teacher to release core team teachers 
· P4 English teachers and the NET will be members in this core group. The supply teacher will take up the 5 involved P4 teachers’ non-English lessons (altogether at least 25 lessons). They will also teach in the target grade levels. The NET will not be released by the supply teacher, which is based on the deployment guidelines set by the NET Scheme.
· In order to know the effectiveness of the suggested strategies and activities, peer observation will be held once a fortnight among the teachers involved. 
· Evaluations and recommendations will be made after the try-out. This will be shared in the co-planning meeting.
· A full time teacher will be employed to free the five P.4 English teachers involved (5 lessons every week for each of the five teachers involved) to develop the curriculum. 
	P.4 in 2012-13

P.5 in 2013-14

 
	P.4 in 2012-13

P.5 in 2013-14


	· Teachers will apply the skills they learnt from the PDs and the experience they had in tailoring the materials so as to suit students’ needs.

· Teachers will make gains professionally when they implement the school-based programme.
· Students show more interest in reading English books and their writing ability is enhanced as more vocabulary and various sentence patterns are employed. 
· With the help of TA (funded by school source) and part-time teacher, teachers will have more time to concentrate on improving collaboration through co-planning and co-teaching.

· A school-based reading and writing curriculum which complements the GE programme will be implemented more effectively in P4 (in 2012-13) and P5 (2013-14).
· 
	· The materials consisting of lesson plans, activities, teaching aids and worksheets will be uploaded to the intranet for future retrieval, modified and adapted to suit students’ needs and abilities.
	· Reading assessments will be carried out to assess students’ gains in reading ability. 
· Collect feedback from teachers about the effectiveness of the strategies to improve reading.
· Teachers involved will share their views towards the activities and strategies suggested in the co-planning meetings (once a fortnight). 
· Evaluations and recommendations will be noted down for further amendment.
· A reading assessment will be conducted after each module.  Students’ performance will be analyzed to evaluate the effectiveness of the programme and prepare the follow-up work.
· Records of meetings


	3. Hiring of consultancy to empower teachers’ skills in teaching reading and writing and preparing the materials

	· Consultants will visit the school and lead the core group to develop the materials. 
· On-site co-planning meeting (18hrs(P4) 15hrs (P5))
· lesson observation (8hrs(P4) 3hrs(P5))
· Lesson demonstration (5hrs(P4) 3hrs(P5))
· Post-observation review (9hrs(P4) 4hrs(P5))
· They will provide the guidelines and suggest the strategies or skills that can be employed in the lessons. Based on the suggested modules, they co-plan with the teachers involved (18hrs in 2012-13, 15 hrs in 2013-14)

· Teachers in the core group will have regular meeting(s) every week and before meeting the consultants, they will prepare some materials. When the consultants visit, they will discuss with the core group teachers if the materials prepared are suitable. 
· 3 modules/ term will be developed and each module will last for about 1 month.

· In each module, there are complete lesson plans (teaching guidelines, aids and worksheets or activity booklets) and 1 writing task (with vocab bank and target sentence patterns).
· Consultation will be carried out in P4 (2012-13) and P5 (2013-14). Two teachers who have helped in developing the curriculum will remain in P4 (in 2013-14) to amend the developed materials while the other three teachers from the core group will be promoted to P5 (in 2013-14) to help in developing the rest of the curriculum and materials in KS2 afterwards. 
· Consultants are expected to have experience in developing curriculum and will work alongside our teachers, providing constructive suggestions, analyzing current practices and enhancing our skills and strategies for the curriculum development. 
· English teachers collaborate with the consultants in designing and planning of English through reading different texts and a number of writing tasks.
	P.4 (40hrs)
P.5 (25hrs)
	2012-13

2013-14

10 months for each year (12-13,13-14)

 
	· Two teachers who have helped in developing the curriculum will be able to transfer their skills and be used for P5 (in 2013-14).
· All the learning and teaching materials be owned by school after the project.
· These resources will be used to reinforce the structures, sentence patterns or skills being developed in lessons.
· The knowledge, strategies and skills employed in the lessons will be shared among English teachers in panel meetings or current workshops. 

	· Two teachers who have helped in developing the curriculum will be able to transfer their skills and be used for P5 (in 2013-14).
· All the learning and teaching materials be owned by school after the project. 
· Resources will be stored and checked regularly to see that all parts are present and re-assigned as needed.
	· In order to evaluate the effectiveness of the measure, e.g. surveys to collect feedback from teachers and students, analysis of students’ assessment results. We will use the data collected for future planning/ improvement on learning and teaching of English. 
· Records of meetings


	4. To purchase readers to support the development and implementation of the reading and writing programme

	· To purchase 6 titles and 30 copies of real books per title (fiction and non-fiction) as resources for P4 (2012-13) and 4-6 titles and 30 copies of real books for P5 (2013-2014). 
· The resources are developed to facilitate our school-based programme. 
· Materials will be reused and amended annually if necessary to suit students’ need.  
· A wide range of text types will be covered like diary, procedural writing, personal recount, notice and poems etc.
· The units of work will include lesson plans, resources, activities, worksheets, reading and writing tasks.
	6 copies for P4 and 4-6 copies for P5
	2012-13 (P4)
2013-14 (P5)
	· Students at P4 read 6 titles in the reading programme in 2012-13 and they will read 4-6 titles in 2013-14
· 4/6 units of teaching materials for each year group will be developed for the teaching of reading and writing by teachers during co-planning meetings 
· Students have a better understanding of text-type writing and their formats.
	· The teaching materials will be kept record and classified by themes and text types.  
· The resources will be reused year after year and can easily be upgraded, modified and adapted to suit students’ needs and ability.  
	· 2 reading assessments will be carried out by teachers to assess students’ gains in reading ability.
· Collect feedback from teachers about the effectiveness of the strategies to improve reading.
· Students’ performance will be analyzed to check the effectiveness of the programme and prepare the follow-up work.


(E) Budget and cash flow  (Please provide a breakdown of the costs for each measure per school year)  
	Proposed measure(s) 


	Estimated cost

If the measure is funded by EEGS and other sources, please specify the amount separately for each relevant item 

	
	2012 /13
	2013/14
	Sub-total

	
	Funded by EEGS
	Funded by other sources (if any)
	Funded by EEGS
	Funded by other sources      (if any)
	(Funded by EEGS)

	1.  Hiring of consultancy service ($1200/ hour)
· On-site co-plan meetings (18hrs+15hrs = 33 hours)
· Class observations (8hrs+3hrs = 11 hours)
· Lesson demonstrations (5hrs+3hrs = 8 hours)
· Post-observation reviews (9hrs+4hrs = 13 hours)
Total 65 hours

The number of hours for each item is just suggested, amendments can be made if necessary. 
Remarks: A proper procurement exercise MUST be conducted and prior approval MUST be obtained if there is any change to the approved content and budget.
	$48,000
	
	$30,000
	
	$78,000

	2a. Purchase of real books 

(6 titles 30 copies x $60) for P4 = $10800

2b. Purchase of real books  

(4-6 titles 30 copies x $60) for P5 = $10800
	$10,800


	
	$10,800


	
	$21,600


	3.  Professional development of teachers
(4 sessions x 3 hours x $2000) = $24,000
	$24,000
	
	$0
	
	$24,000

	4. Employ a full-time teacher 
 $21,175 x 1.05 x 12 months = $266,805
	$188,200
	$78,605
	$188,200
	$78,605
	$376,400

	Total:
	$271,000
	$78,605
	$229,000
	$78,605
	$500,000

                 


Remarks:

The school has been reminded:

1. NOT to hire any teachers who have joined the Early Retirement Scheme to take up any teaching duties on a part-time or full-time basis.

2. A fair and open recruitment will be conducted and follow all the guidelines set in Circular 5/2007.

3. A proper procurement exercise will be conducted and follow all the guidelines set in Circular 15/2007.
4. EEGS supports the supply teacher’s salary at MPS Pt 14, any extra amount will be funded by school source.

5. Prior approval MUST be obtained from the EDB if there is any change to the approved content and/or budget.
�  Schools may refer to the School Development Plan, Quality Assurance Report, Comprehensive Review Report, External Review Report, Focus Inspection Report and internal assessment data, like TSA results when performing the SWOT analysis.


�  The focus(es) of the English enhancement measures should be related to the school-based English Language curriculum and the school development plan.
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